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From the Desk of the Task Force Leader

| am most pleased and proud to infroduce to you the first edition of the
RITFO1 newsletter. This newsletter is the result of our recognition of the
need to improve communication up and down the chain of command
of RITFO1.

The purpose of this newsletter is to keep all members abreast of the
issues confronting the feam, as well as share information of vital
importance to all members: information about new equipment,
procedures, issues and challenges. RITFO1 managers are working
tirelessly to address many issues in ways that are invisible to the average
member — issues relative to liability protection, workers compensation
coverage, acquisition of new equipment, repair and replacement of
existing equipment, fraining and certification, deployment practices
and procedures, interoperability with other agencies including police
and fire departments, Federal and state USAR teams, hazmat teams,
decon tfeams, National Guard units, and the civil air patfrol to name a
few.

One issue that has been occupying much of our time has been the
preparation of a new memorandum of agreement (MOA) and
memorandum of understanding (MOU). Our existing MOA/MOUs expire
on June 30, 2007. These agreements play an essential role for the team,
without which members have no protection if injured in the line of duty. |
ask all members for their cooperation in getting the new MOA/MOUs
signed and returned fo Planning.

Over the next few weeks we will be taking delivery of our new fractor
frailer, and swift water rescue equipment. Along with each of these
deliveries will come the need for extensive training so members can
safety operate the new equipment at emergency scenes. Only
members who are frained and certified to operate specialty equipment
like the Moffeftt Lift, fractor frailer, and boats should do so. Team
managers ask for everyone's cooperation and understanding in this
regard.

Stay safe
Curt Varone

Task Force Leader
RITFO1
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MOA-MOU

There are two basic agreements that RITFO1T members need to be
concerned about. They are the memorandum of agreement (MOA)
and memorandum of understanding (MOU).

The MOA is essentially an agreement between each team member and
RIEMA. It sets forth the relationship between members and RIEMA, and
specifies each party’s rights and responsibilities. In the MOA, there are
two categories of members: sponsored members and self-employed
agreement bet ween members. Both types of members must sign an MOA.

each team member and
RIEMA

The MOA is essentially an

A sponsored member is an employee of the state or political subdivision
of the state (cities, towns, fire districts or the state), who's employer
agrees to sponsor the member. A sponsored member essentially remains
an employee of the state or political subdivision when ever engaged as
a member of RITFO1. For example, a Warwick firefighter who is sponsored
by the Warwick Fire Department is considered to be on-duty for the
Warwick Fire Department while engaged in USAR activities. During any
actual deployment the member is compensated by the Warwick Fire
Department, and is considered to be on-duty for purposes of workers
compensation. During training activities, the member is not
compensated (absent an agreement by his/her employer to do so), but
is considered to be on-duty for purposes of workers compensation. The
state agrees to reimburse a sponsoring agency for the costs associated
with such a member, including overtime compensation and backfill for
a deployment, and medical costs and salary for time lost due fo USAR
related injuries.

Any member, who is NOT a sponsored member, is considered fo be a
self-employed member. Self employed members are considered
volunteers, but are covered by state workers compensation coverage.
In addition, during an actual deployment, self-employed members are
compensated at the rate paid to members of Federal USAR teams,
pursuant to Federal regulations.

The MOU is an agreement between a sponsoring agency and RIEMA
basically reciting the same information contained in the MOA for a
sponsored member. MOUs may only be executed between a RIEMA
and an employer who is a state agency or political subdivision of the
state. MOUs are not applicable to self-employed members.
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Accountability in the USAR Setting

By Bob Thurber RIUSAR Safety officer

Accountability — (n) 1. Liable to be called to account; responsible: he must
be held accountable for his actions. 2. Capable of being explained:
(McMillan Dictionary)

Although accountability is managed at the top of the chain of command,
we must all fake accountability and manage it beginning with ourselves.
When a system is in place we need to learn it and practice with it. The team
has designed a passport system, this system accounts for you while you are

at an emergency scene. In order for this system to work, you first need to

We must all take report into the scene at the entry point that was established. You must also
accountability and exit at that point also, so that we can frack you if something goes wrong.
manage it beginning Tracking a 70 man team is a challenge within itself so your cooperation is
with ourselves. appreciated.

On the arrival of the command staff, they will predetermine the entry

point. If you are arriving with the tfeam you will be noftified by radio, if
arriving by yourself it is up to you to find that entry point to check in.
Remember this will more than likely be over a large area, not a single house
fire or incident. You will establish verbal contact with the check in person,
turn in your photo ID then you will report to your immediate supervisor. The
rest is up to you leader, if you get reassigned to a different location he or
she will report it to safety in order to confinue tracking you.

If everyone follows this simple system, we have a much better chance to
know where you are when things go wrong. Remember, Accountability is
our friend. We properly could get away with not having one when
everything is going the way it supposed to go. But when it goes wrong in
our business people get hurt and die.

I want to personally apologize to all of you who have not receive your
photo ID as of yet, we are still in the process of receiving new equipment. |
am making a commitment to the entire feam by year's end we will have
this up and running.

Stay Safell
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KEY POINTS TO EASY SHELTER ASSEMBLY

By Andy Z. Logistics Manager

Model HO-20 includes:

1- Mainframe assembly
8- Eave bars with Velcro
8- Base bars
1- Weather cap

1- Roof panel
3- Wall panels

1- WS-D22 single door

1- Insulation roof panel

1-  Insulation wall panels

HO-20 SHELTER FRAME ASSEMBLY. IMPORTANT! MAXIMUM SUGGESTED CREW OF FOUR PERSONS.

—_

Stand the mainframe upright in its desired location.

2. Each of the four crew grasps two roof trusses and unfolds the mainframe.

3. Extend the roof frusses by depressing the upper locking button and fully extending the truss unfil
lower locking button snaps into place.

4, IMPORTANT! Install the eight Velcro eave bars before moving or lifting the frame, or placing the

fabric roof panel on the frame.

With the eave bars installed to the frame, the entire mainframe can be moved or repositioned.
Gently squeeze the leg bars and the roof bars together, releasing the captive locking pin and
allowing the leg bars to fall to the ground.

& O

INSTALLING THE INSULATED ROOF PANEL.

7. Place the insulation roof panel onto the mainframe. Do not secure the Velcro to the eave
bars.

8. Placed the outer fabric cover over the insulation roof panel on the mainframe. Do not secure
Velcro.

9. Push back the roof covers and install the weather cap fo the top of the frame insuring that it is

fully seated into the frame. Secure the retaining springs of the weather cap o the center fube
on the mainframe.

10. Raise one side of the mainframe and secure vertical leg bars in upright position with capftive
locking pin. IMPORTANT! Always raise the shelter from the downwind side to prevent blow
over.

11. Raise the other side of mainframe and lock legs and install the eight base bars. REFER TO
FLOORING INSTALATION AT THIS TIME.

12. Secure the insulation roof panel only to eave bars, leaving the exterior roof panel free.
13. Install door, centered in desired mainframe section.

14. Install insulation wall panels starting at the right and left of door, installing back panel last.
15. Repeat the process with the exterior wall panels and secure exterior roof panel.

16. IMPORTANT! SHELTER MUST BE SECURED TO THE GROUND AT THIS TIME.

INSTALLING THE FLOORING SYSTEM

17. IMPORTANT! Prior to installing fabric wall panels, unfold floor panel inside shelter with elastic
cords down and the door cutout aligned to the desired door position. Align corners, pull tightly
to eliminate wrinkles in fabric. Install wall panels.

18. From inside the shelter, run elastic cords under the base bar, through the corresponding Dee
ring on the wall, and hook to the corresponding grommet on the floor.
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Tool Labs

In March, Delta Squad began meeting once a month for Tool Labs. The intent of the
Tool Labs is to provide an opportunity for informal, squad based fraining and equipment
familiarization and review. Delta has reviewed and set up the Stanley Tool and its
components, gone over 24 hour deployment pack set ups and personal equipment
recommendations, and worked with navigation and the teams GPS units. Recently the Tool
Labs have been opened to all squads. This is a great opportunity to get hands on
experience with the feams equipment and work together as a squad. If you are interested in
aftending a Tool Lab, contact your Squad Officer to get your squad involved. Tool Labs
meet at 1800hrs on the third Thursday of every month at the cache and count towards
training hours.

Stay safe,

Ernie Young, Rescue Officer, Delta Squad

RIUSAR deploying to Tall Ships Rhode Island 2007

http://www.tallshipsrhodeisland.org

RIEMA has decided to stage state resources at Fort Adams to support this event. RIUSAR will be
setting up our base of operations along with Haz-Mat, Decon, D-Mat and CST personnel. Since this
event has an extended time frame we will need to schedule members to rotate throughout this
event. Please keep this in mind and look for future announcements that will include a list of
operational periods so that members can respond back with their intended times of participation.
This event will be held from Wednesday June 27th until Sunday July 1st 2007.

- For this deployment should have the new RIUSAR Rescue 3 Trailer and will be organizing and
loading the rest of our equipment onto this vehicle during the deployment.

-This will be an opportunity to try out our new Western Shelter insulation packs and AC units.

-This will also be a test of our communication abilities both within our team and with the EOC that
will be stood up by RIEMA.

-Stand by for more details

RIUSAR Planning Team
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Upcoming Events

Training-Confined Space June 4
Confined Space/ K9 Training June 5
Managers Meeting June 7
Cache Night June 12

K9 Training June 16
Tool Lab June 21

Rl National Guard Air Show June 23-24
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